
CUMBRIA COUNTY COUNCIL

Minutes of a Meeting of the Cumbria Pensions Forum held on 
Thursday, 15 October 2015 at 10.00 am at Eden Room, Conference 
Centre, Newton Rigg College, Penrith, CA11 0AH

PRESENT:
 
Mr J Airey
Mr SB Collins
Mr MH Worth
Mr I Stewart

Also in Attendance:-

Ms A Clark - Group Finance Manager - Pensions & Investments
Ms F Miller - Senior Manager - Pensions & Financial Services
Ms D Purvis - Finance Manager - Pensions & Treasury

Michelle Bellis

Sue King
Peter Notley
David Rawsthorn
Gordon Nicholson
Chris Nixon
Andy Chant
Joe McGraw
Chris Butler
James Cox
Judith Collihole
Lynne Culley
Alison Taylor
Gillian McEwan
Carl Hodge
Mr K McDonald
Mr R Bevans

- Cumbria Constabulary Office of the Police and Crime 
Commissioner for Cumbria 

- Lake District National Park
- South Lakeland District Council
- Eden District Council
- Eden District Council
- Orian Solutions
- Cumbria County Holdings
- Carlisle College
- Barrow Borough Council
- West House
- Glenmore Trust
- Cumbria Cerebral Palsy
- Carlisle City Council
- Carlisle City Council
- Barrow and Districts Society for the Blind
-     Employee Representative [GMB]
-     Employee Representative [UNISON]

21 TERMS OF REFERENCE

RESOLVED that the Terms of Reference of the Cumbria Pensions Forum be noted.

22 ELECTION OF CHAIRMAN



2

RESOLVED that Councillor M Worth be elected as Chair of the Pensions Forum for 
the ensuing year.

23 MEMBERSHIP

A new Business Manager had been appointed at West Lakes Academy who would 
be added to the membership of the Forum.

It was raised that it may be beneficial Broader representation on Cumbria Pensions 
Forum from  the Trade Unions therefore officers agreed to consult with employers to 
ascertain how this could be achieved.

RESOLVED that the membership of the Pensions Forum be noted.

24 APOLOGIES FOR ABSENCE

Apologies for absence had been received from Mr S Lister, Mr A Eccles, Mr N 
Marriner, Mr D Southward, Mr G Strong and Mrs H Wall. 

25 MINUTES

Subject to clarification of Mr R Bevans’ attendance at the meeting, it was 

RESOLVED that the Minutes of the Cumbria Pensions Forum held on 6 October 
2014 be agreed as a true and accurate record.

26 ACTUARIAL VALUATION - 2016

The Actuary, Mercers (represented by John Livesey and Leanne Johnston) reported 
on the established funding position of the Cumbria fund and changes since the 2013 
full triennial valuation.

The 2013 assets (£1.7bn), liabilities (£21bn) and the funding level of 78% were 
reported. Since 2013, there had been a gradual increase in assets and liabilities, 
with the latest position being assets of £2bn. If comparable assumptions were used 
to assess the liabilities, it was reported by the actuary that due to the worsening 
liability position, there would be pressures on contribution rates that would be 
effective from April 2017. It was noted that officers were working with the Actuary to 
consider how the position could be managed.

In response to a question in relation to the setting of employer contribution rates, the 
Actuary stated that the process of setting employer contribution rates allowed for 
several factors to be taken into account, e.g. employer covenant. As had been the 
case in previous valuations, each individual rate would be reviewed in line with their 
individual circumstances and the Funding Strategy Statement. Mercers noted that it 
was conscious of the current pressures facing all Employer Mercers so were 
working with fund officers on a Funding Strategy Statement that would be submitted 
to the Cumbria Pensions Committee for agreement. The Senior Manager Pensions 
& Financial Services (Deputy S151 LGPS) reported that a paper on the Fund’s 
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liabilities would be considered by the Cumbria Pensions Committee in December 
2015 following discussion with Mercers. It was acknowledged that officers were very 
conscious of the pressures relating to employer contributions.

It was asked whether there were any indications relating to deficits and if so, 
whether they related to redundancy. It was reported by the Senior Manager 
Pensions & Financial Services (Deputy S151 LGPS) that the current valuation 
methodology primarily related to bond rates which were due to worsening bond 
yields.

Members were informed that when taking the different published valuations and 
ranking all 89 LGPS funds, Cumbria sat in the middle at 78% funding level however, 
when using standardised actuarial assumptions, the Cumbria fund moved up to 90% 
funded, moving it into the top quartile (highest funded). The fund was considered to 
be prudently funded.

With regard to the 2016 valuation, it would be a busy year for officers in providing 
the actual valuation. Mercers were preparing for the actuarial valuation and 
prediction on outcomes. Officers would be apprised of the full Fund valuation 
outcome, and then employers would be advised of the resulting impact.

Reference was made to the Funding Strategy Statement and how it would 
determine the level of contributions and how the consultation process would be 
carried out in approximately twelve months time. It was recognised that it would be 
difficult for employers to comment at this time and it was raised from the floor that 
employers’ discretion was limited. This was acknowledged by the Senior Manager 
Pensions & Financial Services (Deputy S151 LGPS) who stated that actuarial firms 
set out the level of contributions using professional judgement. She stated that the 
120 plus employers in the Fund had to be protected as all were joint and severally 
liable. It was accepted that unless market conditions improved considerably, there 
would likely be an increase in contributions but that officers were working with the 
Actuary to balance both the need to achieve the long term solvency of the fund plus 
the requirement to aim for stable contribution rates. Officers would be available to 
talk to employers to help them understand what was happening.

The Senior Manager Pensions & Financial Services (Deputy S151 LGPS) advised 
that officers were working on reducing the deficit within 19 years, based on 
assumptions applicable in 2013 but that these assumptions would be revised in 
2016.

Due to the need to prepare for the earlier closure of the accounts, Ms Johnson from 
Mercer informed the Committee about the IAS 19 process and the timescale options 
for delivery. It was believed that a March 2016 delivery was possible but that this 
would require the greater use of estimates which would need to be signed off by the 
auditors. Following a discussion with the County’s Auditor – Grant Thornton (who 
did not have any issues), the March delivery would be pursued. The Senior 
Manager Pensions & Financial Services (Deputy S151 LGPS) stated that this option 
had been driven by the tighter 2017 closedown timetable. The Auditors had 
accepted that there was a need for a much greater use of estimates to meet the 
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earlier closedown requirement but that they also reserved the right to request re-
working of the results should market conditions change materially during the 
closedown period. It would be up to employers if they wanted to purse this course of 
action but they would need to understand the level of estimation. Members were 
asked to liaise with their own auditors and ensure they flagged up any individual 
issues. The Group Finance Manager - Pensions Treasury and Insurance had written 
a briefing note which would be circulated.

The Forum was informed of the £95,000 limit to exit payments. The Government 
had undertaken consultation in the summer of 2015 suggesting that exit payments 
in the public sector be limited to £95,000. However, as currently drafted, it was 
noted that authorities could obtain a decision from a full Council meeting to 
authorise increasing that payment, although this could be subject to scrutiny. Ms 
Johnson advised that it was, as yet, unknown how the cap would work and that 
further detail was awaited.

The headlines from the summer 2015 budget were announced which included its 
known and possible impacts. This included the Annual and Lifetime Allowances and 
a Green Paper on pension’s tax relief. Mercers considered that the current system 
worked well and that the Government would likely set up a matching contribution as 
a possible incentive to save.

RESOLVED that the Group Finance Manager - Pensions Treasury and Insurance’s 
briefing note be circulated to all members of Cumbria Pension 
Forum

27 NEW POLICY ON REPORTING BREACHES TO THE PENSIONS 
REGULATOR AND UPDATED ADMINISTRATION STRATEGY AND 
COMMUNICATIONS POLICY

A report was considered from the Assistant Director – Finance which advised on the 
Terms of Reference of the Cumbria Pensions Forum, the two policies recently 
reviewed at the Cumbria Pensions Committee, the Policy and Procedure for 
reporting breaches of the law and the revisions to the Administration Strategy and 
Communications Policy. Members were guided through all of the changes outlined 
in the report.

A meeting of the Local Government Pensions Board had recently been held and a 
number of amendments to the policies had been made following its 
recommendations. The officers involved in the formulation of and improvements to 
the policies were thanked for their work.

In relation to the Administration Strategy, including the communications policy, a 
review had taken place and more detail had been added to bring the policy in line 
with best practice. Employers were encouraged to use the self service tool. 
Employers were reminded that it was a legal requirement for them to have an 
Employers Discretions Policy which the Pensions Team could assist with. The 
Senior Manager Pensions & Financial Services (Deputy S151 LGPS) emphasised 
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the importance of timely information; obtaining the correct information at the right 
time in the process.

The recently constituted LGPS Pension Board’s governance role was explained in 
terms of decision making and all breaches and reporting incidents would be 
submitted to the LGPS Pension Board.

RESOLVED, that

1 The policy and process for identifying, assessing and reporting/recording 
breaches of the law for Cumbria LGPS be noted

2 Any comments on the Administration Strategy and Communications 
policies be given in writing to Mrs F Miller, Cumbria Local Government 
Pension Scheme c/o Cumbria County Council, The Parkhouse Building, 
Kingmoor Park, Carlisle, CA6 4SJ by 15 November 2015 so that they can 
be considered before its publishing to all Scheme employers.

28 PENSIONS ADMINISTRATION

Diane Lister from Your Pension Service gave a presentation on the performance of 
the Pensions Administration Service.

She advised that the online service was expanding and that there were eighteen 
performance targets. The retirement experience, from the point of view of the user, 
was currently being reviewed; the retirement journey took 53 days and YPS would 
be liaising with the Pensions Team to consider whether members’ retirement 
experience could be improved upon.

There had been a lot of administration changes over the past year. Many questions 
had been received about freedom and choice resulting in a thorough review in order 
to carry out due diligence. Ms Lister thanked officers for the information provided in 
order to produce the Annual Benefit Statement. 99.7% of the Statements had been 
completed to the initial with the rest to be completed by November 2015 (the agreed 
date with the Pensions Regulator)/ this was considered to be great achievement due 
to the introduction of the new Scheme most LGPS Funds had failed to publish any 
statements by the August date.

In advising the Forum about customer service, it was reported that road shows had 
been held and awareness and training sessions would also be held. Surgeries 
would be held from October 2015 to March 2016 where pensions queries could be 
raised. The Senior Manager Pensions & Financial Services (Deputy S151 LGPS) 
stated that significant savings were being made by making information available 
online and that Forum members would be shown how to the access the information 
when visited by the Pensions Team. 

Future pensions administration tasks were reported which included the Public 
Sector Cost Cap on compensation payments. It was thought that this would be 
difficult to work to and it was recognised that there may be confusion from 



6

employers and members about the ambiguity surrounding pension increases in 
2016. Councillor Stewart suggested that Cumbria County Council party Leaders 
could lobby MPs to require the Government to address the ambiguity around the 
pension increases to which Ms Lister agreed to assist with.

Ms Lister referred to the end of contracting out and the implications for employers 
paying National Insurance contributions. Liabilities would be checked with HRMC 
and there were 28,000 records to check to ascertain whether they matched which 
was a demanding exercise in the tight timescale.

The Chairman of the Forum thanked staff for their excellent performance and 
services

RESOLVED that the position be noted.

29 ANNUAL REPORT AND ACCOUNTS 2014/15

 A presentation was given on the Pension Scheme Annual Report and Accounts 
2014/15.

The number of employers had increased due to increase in the number of academy 
schools. The number of members had increased although the number of active 
members had decreased. The Cumbria LGPS was a mature fund and investment 
was delivering above expected returns in both the short and longer term return. Two 
one-off transactions had distorted the figures which were the mass transfer of 
Cumbria Probation staff and the upfront payments from employers.

With regard to Investment, the Finance Manager - Pensions & Treasury stated that 
investment was diverse and the names and roles of the investment managers were 
reported to members of the Forum. 

Concern was raised about the investment in fossil fuels due to their negative impact 
on the environment. The Senior Manager Pensions & Financial Services (Deputy 
S151 LGPS) explained that in line with recent legal opinion, the Cumbria Fund 
followed an investment strategy which was primarily aimed at financial factors of risk 
and return with other considerations only taken into account as a secondary 
evaluation measure if it gave a similar return. No investment or divestment decisions 
was therefore made on environmental, Social or governance grounds

The achievements against the 2014/15 Business Plan were noted. The Annual 
Report was available online and included all key documents for Employers to 
access. There had been no significant changes from the 2014/15 accounts.

The Chair of the Forum thanked officers for their excellent work.

RESOLVED that the position be noted

30 UP AND COMING CHANGES
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A session on up and coming changes in the LGPS was delivered. 

The pooling of LGPS assets was a significant up and coming change. The intention 
being that the 89 LGPS pension funds retained sovereignty but that they pooled 
their assets into 5-10 pooled pots. This was intended to improve efficiency, deliver 
scale savings and improve the capacity to invest in infrastructure. The LGPS did 
collaborate at present but the governments required more pooling.

It was stated that local decision making was key in the framework and it would likely 
be complex to govern. Regional pooling or like minded pools would be the desired 
outcome. Each intended pool would propose what size it should be, where the 
savings would come from and how the structures would be governed at a local level. 
The Forum was informed that Cumbria Pensions Committee was fully appraised of 
the pooling of assets and that a timetable was in place. It was stated that it would be 
beneficial to be an early mover into a pool as it would put it at an advantage rather 
than being told which pool to join. This would also keep costs down. 

The Chair of the Forum thanked the officers and members of the Forum for their 
views on changes.

RESOLVED that the position be noted. 

31 REPRESENTATION FROM NON-COUNTY COUNCIL EMPLOYERS AND 
DISTRICT COUNCIL

The item reminded members that the Pensions Committee agenda also had a 
standing item to provide a formal opportunity for non–County Council employers or 
interested parties to raise formal questions or concerns relating to the pensions 
scheme at the quarterly Pensions Committee.

32 DATE OF NEXT MEETING

The next Pensions Forum meeting was provisionally scheduled to be held in 
October/November 2016.

The meeting ended at 12.20 pm


